Y359 Sth Street - Eear
Oakmont, PA . 15139
3 June 1389

Gil Rlford
1483 Kingsford Drive
Floriszsant, MJ E3831

Dlear Gil,

I"ve Yiven thiz Census Prodect alot of thousht and decided Lo
write a refort to RAFA officers -~ §f rvothing €lse, Just to
et zome feedback. The rePort can” edsily be edited for
Puiblication. Please take 4 moment o resd it first before
continning with thisz letter. If our understandings of this
iok are too divergent, Please LelePhone me some weekend so
that we det on the same track.

In order to 3¢t a %ood handle on this Prodect, I need Lo be
able to aszsess Lthe data currently collected. Flease don't bs
in any hurry to send me  crates of  information (¥és, UPS is
finelr. The charts described next will be sufficient to 3et
started,

Firet, I°d like to @t a chert tabulation of all the 1ndexe
colleched o date., The format would be s simPle, compPact
Lone Pase front and backy, ab-ag~9lance tabuwlation to show
what we have collected and what we need vebt Lo collect,
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éctualls, I'0d 1ike zix wversions of this basic chart:

Irdexes wantedcl? cCllectedndl
Extwaction wanted(3s collegctediq4?
Yerification wanted(So collected &l

In cther words: 1°d like one chart simkPly to show what data
we need, and a3 second chart Lo show what e have., 1 realize
it would be easier to Sgnerste & single list for each
catedord, but there is 4 Purbpose.  For members in Seneral, I
would like o emPhazize what We want - for ARFA, what we have -
collected, . I think & Y/NAPartial indicator would be
satisfactory.

Im sorre if this letter sounds 4 little stuffy. My brain
haz been ov Efficient Urgaﬂlzstimn Mode and there are 0 many
thitos to cansider,



ev s omPuter Cugstions. ..

I'we been sorting the Great ComPuber Huestion for some Lime
nows dnd have only ralsed more Juestions. Perhars Lf we
discugs this, we can “decide what’sz best. Yo, sked if I
thousht this Prodect and the Ltime I have to offer warrent the
Furchase of an Dsbupne-comPatable comPuter. .

I'we been serigusly considering the pPurchase of an  IBM
comPatable PCy mavke & Ledding Edge., Ile the Osborne
IEM compatakle Or do d9ou hawe & conversion Packase? MWhat
kind of Program  are »ou  currentls using Lo store, zort.
tablulate, ete the censug data? A data-base or sFreadshest?
Oo @ou envision the census coordinatar to be an extension of
what dou are currently doind for ARbout Alfords, or do wsou
want to turn the whole bit over to the CC and ask for rePorits
or dizk coPies a2 needed? I believe that once the initial
data collection is comPlete, the OCC will mostly be handling
irduiries. ot evegn Lurn  the ddta over Lo the Gernealosist
Historian or otheér resesrch sPecialist., S0, will the Oskborne
be adeduate for this FProlect considering the time frame I
estimate? How long do #ou  anticipate stawind with the
Ozborne?  Or rather, how soon do sou think sou 11 convert Lo
IEM? This is one of those hknotty Problems witkbout & simple
solution.

I zPoke with Rlegx SPotkin, the President of the local Osburne
ugers Srouk. They Print a4  newzletier with adz from Peorle
wanting to buy or gell Osbdrnae ParabPhernalia. Theres were g
coufle Executives in MH for $488, 3 double densits (368K7)
for $786, and an Osborne I for 225, HWe alzo mentioned that
there were at least two converesion Packsades that would
transfer Dsborne data to ASKIT or MWordstar.  Thed were
Uniform and Medis Master. M understanding of the workings
of comPuterz ig minimal, but I hewve a couble of friends that
cmuld help me install and &t the thing ranmins.  Of course,
itz bezt to read the manual..! Another idea ke had, which
I had never considered, that thet s Wwere sources Lo
down-census dats, I7d like to find oubt more about this....
zomef lace out of MD. -

Thiz iz about 211 I khawve on the Cenzuz FroJect, but there are
several obther things Lo tell @ou,

I711 be haPPs to helP a5 the Pennswlvania SPecialist...,
wntil zomeore comes along who knows more sbhout the stata.‘ I
am lesrning the sztate oengsalodical idiocyncrazies 33 time

soes aon, but am 3 far cry from an exPert.,

The next time I 9et down Lo the LIS Librars. I711 do the IGI
gutraction for sou. I have & film down there now that I need
o zee before 1t 9oes  back. Ang other countries other than
Eritish lsles?

Thank @ou for forwarding Lthe correzfondence Pr&m Marsaret
Windham. She sewms gader o help, 1711 droF kher & note. but
wait unkil I see the tabulation Bt sre I make ang



azsignments, I zure danm’t usnt to Juench her deéire to kelp
by Putting her off, :

Mothing nel o refort on me Hlford lives, Thanks for
everdting, HoPe to hear from 9ol 2007,

Yol .

Alicia Rounds Houwston

{ 2%}



Fas Sth Streest ~ Eear
Dakmont, FH 15133
3 June 1389

O OFFICERS OF FHAFA
RE: CEMSUZ PROJECT CUORDIMATOR

Ht Present, RBFA and Gil MAlford hkhive an extentive data base
of Hitord censgUs information collected from & multitude of
Printed sources snd indexes. Large contributions have been
made by current or former  subscribers, Hz this mountain of
information srows, there iz & corresPonding need to delesate
or divide the wark intko manasesble chunks, The .. Censuz
Froiect Coordinator waz one Pogition I felt comfortable
volunteering for and am gxcited about working on, -

Iwe Put  todether a Tl description” whickh I fe
gncomPasses  all the +{acets of cengus coordination. (
advantage of wvolunteering -~ one Sets to helr write the
Sroundrales | ) He I zee it, resbonsibilitiez of the HMational
Cenzus Prolect Coordinator should be to!

Collect, fabulate, and svaluate dats

Send data, reports or extractions to offif@r’ or members
uron reduest.

Make assisnments Lo wolunteers.

Mrite rePorts for Publication as neededd or redugsted,

GFiwve wpdate refort at ARFA snnusl meebing.

Send date tdisc or hMeardeory) to wPdate Alford library each
WA, '

Your comments or susdestion: 8% to scope of  work will be
aFFreciated. The abowve 1 gt can be consldetred 3 first-draft.

To further the work of AAFA. &8 three-Phase Flian of attack has

beer develobPed, The lonma~-ranse 303ls flor cenzus  data

collection are as follows!

# Colleck all available index Pafes for every Census Year.
by state, for the survame Alford Cand wvariations’.

# Llsing Lhe dbove index Pafes. exbtract orizsinidl sntries from
micerofilm.,

% WYerify completeness and sccuracy of exbracted census data.

Thesze Foals would owverlaP Lo some extent, considering the

needs or focbe of the orfanization, and culminate iv some

kind of Publication.

Mow, how Lo %0 about this task? M ProPozed Flan of attack:

¥ Hszezz and tablulate what has been rallec*udrron+r1butbd
'l'r’ datﬂ'n

¥ Make tabillations awvailable Lo membershib. and solicit help
in filling saPs ~ a4 skot-aun aPFroach.

¥ Concentrate on dats collection for Priorifty states or
dears bo sdetematicalld fill in 9aprz - tarest shoot,

dther tharn tareet states, the Priorits will be to collesct the

gardisst census first,

Census collection iz & long~hterm ProdJech, with an estimated



Lime of comPletion beiny 16~139 vears.

1-2 dears for index

2=7 for extraction

713 for verification
Thiz estimste is baged uwkon the malority of data being
donated by volunteers., Derendind on the number of PeoFle and
hours voluntesred, I believe the time could be cut in half.
The Purchase of sPecific data uUnits would alsgo sbkeed the
collection Process.

Althoush I ewxPect minimal  exPense  irncurred with data

sllection, the, work. of Publishin®:  ansyering induiries
FRetsmet "M onb et R kL, TUBEERNINT,  JneyErite, OIMETHEES

gxPense. bHe hoPe members realize that their contributions of
Lime and resources areée negedsary ton schieve the @oal of
becoming an effective dats distribution center for the Alford
family.

Yoluntegrs should contact me directly., 1 have bi® and small,
long and short assignments, Of course, dats contribution
from any time or state will be 9ladly  accebted., I look
forward to hearing from sou.,

Alicia Eoundy Houston
Mationsl Census Project Coordinator
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